Calls for Projects - Process
Project Development 
Deadlines for submissions, appraisals and decisions set. 

 Any questions will be answered by a Development Officer on the understanding that all pertinent questions and answers will be distributed to all parties.

Any further questions will go to a Development Officer.  Pertinent questions and answers will be distributed to all via the web site.

All applications and supplementary information must be submitted by deadline.  Late applications will not be accepted.

Documents required with Application;

· Development and Appraisal

· Monitoring and Evaluation Plan

· Project plan

· Project Promotion Plan

· 3 Years Accounts or number appropriate to age of organisation

· Governing documents

· Additional organisation information – CVs, Organisation Charts

· Partnership Agreements

· Insurance documents

· References, letters of support, evidence of previous client satisfaction

Appraisal
For each project within the call there will be an appointed assessor

A separate person at MRL compares the projects and then produces a summary. 
Pre LAG Meeting
The appraisals, summary , applications and scoring and weighting information is given out those attending the Appraisal LAG meeting prior to the meeting as scoring will be done separately.
A comparison of scorings will be completed at the Appraisal LAG meeting and recommendations made.
Approval, Grant Offer Letter and Investment Decision
Following approval the Grant offer Letter and Investment Decision, will be drafted and sent  for quality checks and then sent to NWDA to be issued. 

Management of RDPE Programme

Applicants must attend a “Management of RDPE Programme” event.

Monitoring 
A monitoring visit will be conducted within the first 6 months and then annually. 

A monitoring and evaluation plan must be implemented.

C:\Documents and Settings\malleyp\Local Settings\Temporary Internet Files\OLK14\Calls for Projects Processes and Procedures.doc
Page | 1

