Evaluation Criteria and Weightings – Forestry Advisory Services
	Question
	
	Model Answer
	Weighting

	1
	Confirmation of Reading/Understanding Requirement
	
	FI

	2
	Organisational Identity
	Governing documents submitted with D&A.
	FI

	3
	Financial Viability
	Copies of accounts submitted with D&A.


	Pass/fail

	4
	Insurance
	Public Liability, Employer’s Liability, Professional Indemnity submitted with D&A.
	Pass/fail

	5
	Project Management Ability
	 Additional information supplied such as CVs and organisation chart.
	5%

	6
	Subcontracting/Partnership Arrangements
	If applicable, partnership agreements are in place and copies have been submitted with D&A.


	FI

	
	Delivery
	
	

	7
	Proven Experience
	
	5%

	8
	Proven Knowledge 
	
	10%

	9
	Understanding of Key Priorities
	
	5%

	10
	Delivery Plan
	.

Description of what an initial standard visit will cover and what further advice might attract additional fees.

Project Plan submitted.

Detailed promotion plan in place.
	15%

FI

	11
	Partnership and Collaborative Working
	
	5%

	12
	Innovation and Creativity
	
	5%

	
	Project Management
	
	

	13
	Project and Risk Management
	
	10%

	14
	Account Management / Management Information
	Monitoring and Evaluation Plan Completed.  
	5%

	15
	Performance Management – Quality Assurance and Client Satisfaction
	
	10%

	16
	Climate Change and Environmental Impact Policy
	
	FI

	17
	Equality and Diversity Policy

Health and Safety Policy
	
	FI

	18
	Sustainable Exit Strategy 
	
	5%

	19
	References
	References, letters of support, evidence of previous client satisfaction
	5%

	
	Finance
	
	

	20
	Method of raising match funding
	
	10%

	21
	Project Costs
	
	5%

	
	
	
	

	
	
	
	


