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The European Agricultural 
Fund for Rural Development: 
Europe investing in rural areas
Development & Appraisal Form 

Please refer to the guidance notes attached when completing this form

	Project Name: 
	Project

Number:
	

	Project Applicant: 

	Type of Project:



	Start Date: 


	End Date: 

	Organisation Name:



	Delivery Body or Lead Organisation Address:



	Lead Contact name: 



	Telephone: 


	Email: 


For projects taking place in a single location:

	Project Address including Post code: (Where applicable):




Area Status (Tick as many as applicable):

	 FORMCHECKBOX 
 National Park
	 FORMCHECKBOX 
 AONB
	 FORMCHECKBOX 
 SSSI 
	 FORMCHECKBOX 
 ERDF 
	 FORMCHECKBOX 
 Assisted Areas 


	Parliamentary Constituency (please specify):

	Local Authority (please specify):


	For NWDA Use

	Lifetime cost of Project to RDPE

£


	Total lifetime cost of Project

£

	NWDA Project Manager: 
	

	RDPE Measure(s) (please tick appropriately)
	 FORMCHECKBOX 
  111
	 FORMCHECKBOX 
    114
	 FORMCHECKBOX 
  115
	 FORMCHECKBOX 
  121
	 FORMCHECKBOX 
 122
	 FORMCHECKBOX 
  123
	 FORMCHECKBOX 
 124

	
	 FORMCHECKBOX 
 125
	 FORMCHECKBOX 
    311
	 FORMCHECKBOX 
  312
	 FORMCHECKBOX 
  321
	 FORMCHECKBOX 
 323
	 FORMCHECKBOX 
 331
	 FORMCHECKBOX 
 341

	Cost Centre(s) (please specify)
	
	
	
	
	
	
	


SECTION 1: RATIONALE & OBJECTIVES

	1: Give a brief description of the project, which clearly specifies what the RDPE funding will purchase:




	2: What are the project objectives (these should be Specific, Measurable, Achievable, Realistic & Time-bound [SMART])?




	3: Why is the project needed, why should it attract RDPE support, and how would the project happen without our support? (Provide baseline information where appropriate)



	4: Who will benefit from the work of the project and how have they been involved in its design and development?




	SECTION 2: STRATEGIC FIT


	5: What are the outcomes or impacts your project will help to achieve, specifically related rural areas or communities of the Northwest as identified in the North West Regional Implementation Plan (RIP)? Please include any economic, environmental or social outcomes/impacts.  Indicate what the impact of your project will be in relation to those identified in the RDPE for the measure or measures for which you are applying for funding



	6(a): You will need to identify how the aims of your project fit with the measures of the RDPE.
Measure

Aim of proposed activity

Intervention Rate (%)




	6(b): How does your project fit with and contribute to other regional strategies i.e. RES, Regional Rural Development Framework, Regional Delivery Plan for Sustainable Farming & Food Strategy, Business Support Simplification Process (BSSP), Regional Forestry Framework, sub-regional strategies and the objectives and targets of the Local Development Strategy. Also indicate what the impact of your project will be in terms of those listed in the RDPE for the measure(s) identified above.


	6(c): How does the project link to other activity in the geographical area?  



	6(d)  How different is this project from other existing projects/activity in the area?



	7. Business Support Simplification Programme (BSSP): If applicable, which BSSP Product will the project deliver against?



	For appraisal use only

Rationale:

1. Are the aims and objectives of the project clearly identified?

2. What is the evidence of need or demand for this project (ie market failure)?   Evidence should be specific and sourced.  New studies may be required.

3. Should the RDPE be involved?  Is it an appropriate activity for the programme to support or is there another organisation and/or funding stream better placed to support it? 
Strategic Fit:
4. How and to what extent does the project fit with specific programme objectives, Northwest RIP objectives, sub-regional and local strategies? 

5. Have all the appropriate links been made with the Northwest RIP, the sub-regional and local rural strategies and with other initiatives or projects, as appropriate 

6. Does the project fit the measures within the sub-regional strategy and is support of the sub regional rural partnership confirmed?
7. Do the outcomes/impact appear realistic or are they under/over ambitious?  Will they help deliver the targets within the RIP?  The impact on GVA should be clear.
8. Where the project is delivering business support, does this align with BSSP?



SECTION 3: OPTION APPRAISAL
	8(a): Set out any alternative options that have been considered and why your favoured option provides the best value for money.  Please note at lease one alternative option must be considered.

	Option 1: Reference Case (Do nothing). What will happen if the project does not go ahead?
	

	Option 2: Preferred option for the delivery of the project.
	

	Option 3: Alternative
	

	Option 4: Alternative
	

	Option 5: Alternative
	


8(b): What are the total costs of the alternative options?

	
	Option 1

£000’s
	Option 2

£000’s
	Option 3

£000’s
	Option 4

£000’s
	Option 5

£000’s

	RDPE
	
	
	
	
	

	Public
	
	
	
	
	

	Private
	
	
	
	
	

	Total
	
	
	
	
	


Please detail the rationale for the figures detailed within each option.

	Option 1
	

	Option 2
	

	Option 3
	

	Option 4
	

	Option 5
	


8(c): What are the attributable key outputs of the alternative options?
	Key Outputs
	Option 1
	Option 2
	Option 3
	Option 4
	Option 5

	
	RDPE
	RDPE
	RDPE
	RDPE
	RDPE

	1 
	
	
	
	
	

	2 
	
	
	
	
	
	
	
	
	
	

	3 
	
	
	
	
	
	
	
	
	
	


Please detail the rationale behind the outputs in each option.
	Option 1
	

	Option 2
	

	Option 3
	

	Option 4
	

	Option 5
	


8(d): What are the net additional outputs?

	
	Total Gross
	Less Leakage
	= Gross Local
	Less Displacement
	= Net Local
	+ Multiplier
	= Total Net
	Less Deadweight (Option 1)
	Total Net Additional


Key output 1 
	Option 1
	
	
	
	
	
	
	
	
	

	Option 2
	
	
	
	
	
	
	
	
	

	Option 3
	
	
	
	
	
	
	
	
	

	Option 4
	
	
	
	
	
	
	
	
	

	Option 5
	
	
	
	
	
	
	
	
	


Key output 2
	Option 1
	
	
	
	
	
	
	
	
	

	Option 2
	
	
	
	
	
	
	
	
	

	Option 3
	
	
	
	
	
	
	
	
	

	Option 4
	
	
	
	
	
	
	
	
	

	Option 5
	
	
	
	
	
	
	
	
	


Key output 3 
	Option 1
	
	
	
	
	
	
	
	
	

	Option 2
	
	
	
	
	
	
	
	
	

	Option 3
	
	
	
	
	
	
	
	
	

	Option 4
	
	
	
	
	
	
	
	
	

	Option 5
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1. Have all relevant options been considered?  Are there more effective ways of achieving the same benefits and outcomes?

 Preferred Option

2. Is there any available information on a similar project which can be used to benchmark unit costs of key outputs?

3. What is the proportion of RDPE to other public/private funding?

4. Does the preferred option offer the best VFM?  




SECTION 4: STATE AID & CROSS CUTTING THEMES

	9: Please provide details of any potential or unresolved State Aid issues you have identified?


	For appraisal use only

State Aid
1. Have all the issues of State Aid been addressed?

2. Is the project eligible for funding?




Sustainable Development

The goal of sustainable development is to enable all people to satisfy their basic needs and enjoy a better quality of life without compromising the quality of life of future generations.

Please ensure you read the guidance before answering the questions in this section.  A ‘not applicable’ answer is unlikely to be acceptable and must be justified.

	10: Describe how your proposed project will impact, both positively and negatively on UK sustainable development principles and priorities during all phases of the project (design-development-delivery phases).  The four sub-questions below are agreed UK sustainable development priorities.  They are intended to assist you and should be referenced in your answer.

a) How will the materials, goods and services used in your project be sustainably produced, procured and/or consumed?

b) How will you reduce the emission of greenhouse gases generated as a result of your project, promote the use of renewable energy and take account of the future risks posed by climate change? 

c) Detail how the project will contribute to the protection and enhancement of the region’s environment and minimise natural resource use and maximise resource efficiency.

d) How will your project assist the development of sustainable communities?

Where a full Environmental Impact Assessment has been undertaken, a summary of the appraisal should be attached as an Annex instead of completing this question.




EQUALITY
	11a: Given the aims of the proposed project, what is the likely impact in relation to the equality strands as detailed below? (Please tick all that apply)

Definite Adverse Impact

Probable Adverse Impact

Positive Impact

No Impact

 

 

 

 

 

 

 

 

Race 

 

Race 

 

Race 

 

Race 

 

Disability

 

Disability

 

Disability

 

Disability

 

Gender

 

Gender

 

Gender

 

Gender

 

Faith/Religion

 

Faith/Religion

 

Faith/Religion

 

Faith/Religion

 

Age

 

Age

 

Age

 

Age

 

Sexual Orientation

 

Sexual Orientation

 

Sexual Orientation

 

Sexual Orientation

 

11b. Given your answer(s) to question 13a, has a full impact assessment been done?

Yes

No

Please give reasons for you answer:



	12:  If appropriate how will this project address the underlying causes of deprivation and/or reduce health inequalities?




	13:  If appropriate how will your project tackle worklessness and increase economic activity in deprived areas?
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Sustainability

1. Has the need for a Strategic Environmental Assessment (SEA Directive) or Environmental Impact Assessment been considered? 

2. If the project involves construction or physical development, has the Constructing Excellence and Good Design guidelines/policy been applied? 

3. Has a full Integrated Appraisal been completed?

4. Have the project applicants considered all positive and negative effects of the project over its whole duration, design-development-delivery phases and have all applicable sustainable development issues, positive and negative, been identified? 

5. Where there is an environmental risk (eg flooding, pollution or contamination) has this been incorporated into the risk register? 

6. Has the project applicant identified the environmental & social outputs, outcomes and milestones, of the project
7. Where applicable has the project applicant submitted a design statement to NWDA?

8. Are there any outstanding sustainable development issues to be addressed?

9. Have the relevant rural issues been considered?
Equality
1. Have the equality and diversity issues been considered and understood?  

2. Have differential impacts been considered?  

3. If a full impact assessment is required, has this been completed?

4. Has economic inclusion been addressed/incorporated?




SECTION 5: COSTS/OUTPUTS
Outputs
14. Please quantify what the project will deliver over its life. Before completing these tables please refer to full definitions in the Technical Notes.

Table 1: Gross Outputs
	Measure Code
	Output Indicator Description
	2008/09
	2009/10
	2010/11
	2011/12 
	2012/13 
	2013/15
	TOTAL

	
	
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL

	111
	Number of participants in training
	
	
	 
	
	
	
	
	
	
	
	
	
	 
	 

	
	No of training days received
	
	
	 
	
	
	
	
	
	
	
	
	
	 
	 

	
	Number of participants that successfully ended a training activity related to agricultural and/or forestry
	
	
	 
	
	
	
	
	
	
	
	
	
	 
	 

	114
	Number of forest holders supported
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Increased GVA in supported holdings
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	115
	Number of newly set up management, relief or advisory services
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Increase in GVA in supported holdings
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	121
	Number of farm holdings that received investment support
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total volume of investment (£000’s)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Number of holdings introducing new products and/or techniques
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Increase in GVA in supported holdings
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Measure Code
	Output Indicator Description
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13
	2013/15
	TOTAL

	
	
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL

	122
	Number of forest holdings that received investment support
	 
	 
	 
	
	 
	 
	  
	 
	 
	 
	 
	
	 
	

	
	Total volume of investment (£000’s)
	
	
	
	
	 
	 
	
	
	 
	 
	 
	
	 
	

	
	Number of holdings introducing new products and/or techniques
	
	
	
	
	 
	 
	
	
	 
	 
	 
	
	 
	

	
	Increase in GVA in supported holdings
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	123
	Number of undertakings supported
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total volume of investment (£000’s)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Number of enterprises introducing new products and/or processes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Increase in GVA in supported enterprises
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	124
	Number of co-operation initiatives supported
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Number of enterprises introducing new products and/or techniques (division according to type of redeployment of production)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Increase in GVA in supported enterprises
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	125
	Number of operations supported
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total volume of investment (£000’s)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Increase in agricultural GVA in supported farms
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Measure Code
	Output Indicator Description
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13
	2013/15
	TOTAL

	
	
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL

	311
	Number of beneficiaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total volume of investment (£000’s)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Increase in non-agricultural GVA in supported businesses
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Gross number of jobs created (division according to on-farm/off farm jobs, gender and age category
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	312
	Number of micro-enterprises supported/created
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Gross number of jobs created
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Increase in non agricultural GVA in supported businesses
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	313
	Number of new tourism actions supported
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total volume of investment (£000’s)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Additional number of tourist visits
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Gross number of jobs created
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Measure Code
	Output Indicator Description
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13
	2013/15
	TOTAL

	
	
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL

	321
	Number of supported actions 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total volume of investment (£000’s)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Population in rural areas benefiting from improved services
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Increase in internet penetration in rural areas
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	323
	Number of rural heritage actions supported
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total volume of investment (£000’s)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Population in rural areas benefiting from improved services
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	331
	Number of participating economic actors to supported activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Number of days of training received by participants
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Number of participants that successfully ended a training activity
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	341
	Number of skills acquisition and animation actions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Number of participants in actions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Number of public-private partnerships supported
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Number of participants that successfully ended a training activity
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	15. What are the outcomes/impacts your project will help to achieve, specifically related to rural areas/communities? Please include any economic, environmental or social outcomes/impacts.
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1. Do the outputs appear to be realistic and achievable or are they under/over ambitious?
2.  Do the outputs identified match the RDPE measures the project is addressing?



FUNDING 

16. Use the tables to show all the costs of the proposal, including the money sought from the RDPE and other funders.  

Table 1:
Funding Summary (£000’s):
Please specify all funders separately.

	Type
	2008/09
	2009/10
	2010/11
	2011/12 
	2012/13 
	2013/15
	TOTAL

	
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL
	RDPE
	TOTAL

	RDPE: Measure:  
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RDPE: Measure:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RDPE: Measure:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	RDPE: Measure:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other public 2:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other public 3:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Private Source 1:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Private Source 2:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Private Source 3:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	In Kind Contributions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Income
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Consolidated Project Costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Table 2:
RDPE Expenditure (£000’s)

	
	2008/09
	2009/10
	2010/11
	2011/12 
	2012/13 
	2013/15
	TOTAL

	Type
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV

	Land & Buildings
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Capital (Specify)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Professional Fees
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Overheads
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (Please specify)


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	In kind Contributions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of Capital
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Write downs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Depreciation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total RDPE Contribution
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Table 3:
Public Sector Expenditure (£000’s)

	Type
	2008/09
	2009/10
	2010/11
	2011/12 
	2012/13 
	2013/15
	TOTAL

	Source
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV

	Land & Buildings
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Capital (Specify)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Professional Fees
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Overheads
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (Please specify)


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	In kind Contributions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of Capital
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Write downs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Depreciation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Public Sector Contribution
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Table 4:
Private Sector Expenditure (£000’s)

	Type
	2008/09
	2009/10
	2010/11
	2011/12 
	2012/13 
	2013/15
	TOTAL

	Land & Buildings
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV
	CAP
	REV

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Capital (Specify)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Professional Fees
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Overheads
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (Please specify)


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	In kind Contributions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of Capital
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Write downs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Depreciation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Private Sector Contribution
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	17. What is the status of any match shown in the table above (e.g. committed/under discussion/ not yet discussed)?  Are there any deadline implications attached to this funding or phasing requirements?  Please also detail if this is cash or in-kind and show the methodology used for in-kind contributions

18.If appropriate what clawback arrangements / agreements are to be put in place at the end of the project?
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Finance:

1. For capital projects, where appropriate, has a thorough appraisal of the forecast end value of the site / building and the cost-value gap been undertaken?  Is all the necessary supporting documentation available?

2. Is there enough supporting information to confirm that the costs are fair and reasonable and to allow the expenditure to be properly monitored and ensure VFM?

3: Have all matched funding contributions been agreed and committed?

4: Are clawback arrangements adequate to safeguard the NWDA requirements (e.g. would a change on a capital asset be more efficient), or where appropriate do they allow for the on-going sustainability / growth of the organisation (e.g. community centre)?




SECTION 6: MANAGEMENT
19. If your project requires any statutory approvals please give details below:

	Requirement (Examples only given)
	Date approval received
	If not yet received, expected date

	1: Planning Permission
	
	

	2: Building Regulations
	
	

	3: BREEAM


	
	

	4: Other (please specify)


	
	

	5: Other (please specify)


	
	


20: Set out the key milestones in the project from inception to completion.
21: If appropriate set out the arrangement you will use to ensure project delivery and compliance with the grant contract. Give evidence of the track record of the organisation in being able to deliver the project.
22.  How will the project undertake procurement? And how does this satisfy the RDPE requirements?

	For appraisal use only:

1. If appropriate, are the roles and responsibilities of the project management team/accountable body clearly defined?

2. If appropriate, what previous experience/track record does the Delivery Organisation have in project management and/or in the delivery of NWDA funded projects?


23. Risk Assessment  

Please identify the main risks to the project.  Some examples are given of the more common risks, but you should not limit your assessment to just these examples.

	Risk Description
	Probability
	Impact
	Overall Risk
	Timing
	Risk Owner
	Comment: What can be done to reduce risk or what contingency plans will be in place?

	1: Lack of organisational capacity / stakeholder commitment / staffing
	
	
	
	
	
	

	2: Cost Overrun


	
	
	
	
	
	

	3: Failure to achieve outputs
	
	
	
	
	
	

	5: Timescales ~ delays and slippage
	
	
	
	
	
	

	6: Match funding does not materialise
	
	
	
	
	
	

	7: External issues (e.g. weather / planning / consents / property etc)
	
	
	
	
	
	

	8: Environmental risks (eg failure to meet environmental legislation, risk of flooding, Environmental Impact Assessment)
	
	
	
	
	
	

	9: Other risks relevant to the project: 
	
	
	
	
	
	

	10: Other risks relevant to the project: 
	
	
	
	
	
	


Please show sensitivity calculations as appropriate to the risks identified.
	For appraisal use only

1. Have all the risks been identified?

2. Are the steps to reduce the risks identified/contingency plans well thought out and appropriate? 

3. Is a sensitivity analysis required?  Has this been done?  Is the project still considered viable?  

4. Are there any unacceptable risks, or any areas that need further work?

5. Given the information in this section what is the overall risk of the project?



Exit/Forward Strategy

	24: Explain what arrangements you would expect to have in place once the RDPE funding comes to an end to ensure that the outcomes and other longer-term objectives are met?  Please also give a brief outline of what the evaluation arrangements will be, including timescales.
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1. Are the forward strategy/exit arrangements satisfactory?


	APPLICANT:
	RDPE PROJECT SPONSOR:

	Signed
	Signed

	Name


	Name



	Date


	Date




	Appraisal Comments

Lead Appraiser’s Summary and Recommendations to the Appraisal Panel (this summary should also comment on any contribution to SAV made by the project)

Signature of Lead Appraiser

Date

Team

Telephone Number

Appraisal Panel Summary to Decision Maker, including any conditions

Signature of Panel Chair (central panel)/member(s):

Date




Projects over £250k RDPE Investment Development & Appraisal Form

Guidance notes to assist completion of the Form

Please note you only need to give answers to questions that are relevant to your project.  Where you consider a question to be not applicable you should provide a brief statement explaining why. 

Introduction

In order to assist the decision makers about which projects to fund, we require a Development & Appraisal Form to be completed.  Your answers should be clear and concise and give sufficient information and description for us to understand the project, however, where factual information is requested, bullet points may be adequate.

If you need any help in understanding a question or in completing the form, please contact your delivery organisation.

Individual and Business Information (page1 -2)
Please complete the front page to provide this factual information to allow us to set up a record of your project on The Agency’s Programme Management System.

Fit and Rationale for the Project
Q1
Please give a description of the project.  State simply what the project is and give a detailed breakdown of the costs.   It is important that we can understand precisely what the RDPE funding is to be used for. 

Q2
You should show 2 or 3 objectives, set out as bullet points (objectives should, where possible, be SMART (specific, measurable, achievable, realistic and time-bound). They should include the anticipated change to your profit level.

Q3
For this question we need you to tell us:
(i) Why the project is needed and why it should attract RDPE support.  What will the project provide that is not already happening or what will happen without the RDPE’s intervention?
(ii) How you would make the project happen without our support.  Have you considered what would realistically happen if the project did not go ahead?

Q4
Please identify who will benefit form the work of the project.   Beneficiaries might include people gaining jobs, receiving support or training or access to services.  If applicable, describe how local people are involved in the design, delivery or outputs from the project.  If the project is to target a specific group or geographical area this should be explained.

Q5
Identify the project outcomes and impacts and link these with the RDPE measure/s.  The delivery organisation will help with this. Summarise any broader impacts the project will have e.g. because it cuts down energy use, or uses another local/rural business supplier for the work, or improves community involvement, or enables locally produced food to be supplied to hotels reducing food miles. 

Q6a
Identify how the activity within the proposed project fits with the measures within RDPE. Identify how the project fits the RDPE measures and local strategies of the LAG and /or the sub regional implementation plan. You need to consider how this project is distinct from other similar activity currently going on. The delivery organisation will help with this

Q6b
It is also important that the project fits within the sub-regional RDPE strategies as appropriate.  Therefore you should detail here any discussions made with the Sub Regional Rural Partnerships.
Q6c
How does the project link to other activity in the geographical area?  For example, business support project for micro-enterprises may link to other business support measures in the region.
Q6d
How different is this project from other existing projects/activity in the area?  What is this project adding to what is already there.  To attract RDPE funding we need to be sure the project is needed and will help us effectively deliver the RIP through focusing the resources available on priorities. 

Full details of the NW RIP and sub-regional RDPE strategies can be found on the NWDA web site www.nwda.co.uk/rdpe .
Q7  
If your project will be providing any kind of support to businesses you need to ensure that what is proposed fits with the Business Support Simplification Programme (BSSP) requirements.  BSSP currently has a portfolio of 18 products that the Agency will support.  If you require further information on this you should speak to NWDA.
Q8
Options Appraisal For this question we need you to consider the different ways the outcomes of the project could be delivered and why the option you have chosen is the best one.  Detail as a minimum 2 alternative options that have been considered: a ‘do nothing or do minimum’ option (ie what would happen anyway without the RDPE funding) and 1 other realistic option which was considered (this may include doing a simpler, cheaper version of the project, or perhaps doing something similar but a bit more ambitious).  You should show clearly why you favour the option that forms your proposal.  

Q8b
Each realistic option should be costed (covering all funding sources for the project).

Q8cd 
Each option should show the gross key outputs that will be achieved and these should be attributed in relation to the percentage amount of RDPE funding. We then need to calculate the
            ‘net’ outputs, after taking account of additionality ie, what would have happened anyway. 

The difference between the gross figure and the net figure show us what the total additionality of the project is.  Each of the outputs then has to be assessed under each option for: 

· Deadweight (what would happen anyway as per Option 1)

· Leakage

· Displacement

· Multiplier effect


An explanation as to how additionality has been considered, should be provided here.   Obviously the RDPE is interested in obtaining best value for money and therefore the best ‘additionality’.  

Q9
 State Aid rules are very complex and the Agency has a responsibility to ensure that grants approved comply with the European Commission directives.  The aim is to ensure that assistance given does not distort or threaten to distort competition.   Please use your delivery organisation to help with this.

There are four tests, which show if State Aid is present:

(i) Granted by the State or through State resources, and
(ii) Favours certain undertakings or the production of certain goods, and
(iii) Tradable between Member States, and
(iv) Distorts, or has the potential to distort competition.

There must be an answer to this question, even if it is just to confirm that the project does not raise any state aid issues.
Q10
Sustainable Development - The principle of environmental sustainability should not be seen as an add-on but should be used in the design and the delivery of each project.  Key messages of environmental sustainability are to improve: energy efficiency and related carbon mitigation measures; air and water quality; protection of the local environment (green spaces, biodiversity, quality of life); resource efficiency to minimise waste and encourage recycling; sustainable transport; and sustainable construction.

The purpose of this question is to assess how your project proposal addressed those elements of environmental sustainability that are not specifically addresses as key activities within the project itself.  Projects will be supported that can demonstrate they have taken all practicable measures to reduce or eliminate negative environmental impacts arising as a result of the project to enhance positive environmental impacts.
The goal of sustainable development is to enable all people to satisfy their basic needs and enjoy a better quality of life without compromising the quality of life of future generations.  Explain how the project contributes to this in other ways not specifically addressed by the project itself.
** Many large scale projects will also require an Environmental Impact Assessment (EIA) as part of the planning process. A summary of the EIA should be attached as an annex
a) You should describe how the proposed project will be undertaken in a manner so as to minimise the emission of greenhouse gasses.  This should include during the delivery of the project and from the resulting outcome.  The following general techniques can be used in order to minimise the emission of greenhouse gasses from a project, however specialised techniques should be investigated by applicants where applicable to the particular project:

· Energy efficiency design and construction practices (as detailed in the sustainable buildings guidance notes)

· BREEAM Assessment

· Use of energy efficient technologies (e.g. thermal insulation, lighting)

· Procuring local goods and services to reduce emissions associated with transportation

· Green energy procurement

· Use of recycled materials or part recycle materials/content

· Incorporation of on-site renewable energy production (e.g. wind, solar power)

· Incorporation of climate change adaptation methods in building or scheme (e.g. shading, natural ventilation, flood defences) N.B. The Flood Risk Map can be found at http://www.environment-agency.gov.uk 

b) You should identify the potential direct or indirect negative impacts of the project on the regions air, land, water bodies or natural environment and describe the measures you will implement to alleviate, mitigate and monitor these.  This should include both during he delivery of the project and from the resulting outcome.  Examples of how positive environmental impacts can be achieved and negative impacts on the environment can be minimised include:

· Pollution prevention design and construction practices (as detailed in the sustainable buildings guidance note)

· BREEAM Assessment

· Utilisation of clean ‘end of pipes’ technologies

· Elimination of toxic materials and waste

· Conservation of soil fertility

· Promotion of land remediation

· Protection of ground and surface water from pollution (e.g. SUDs)

· Habitat and biodiversity protection, creation and enhancement (e.g. native hedgerows)

· Development of urban green spaces or set aside land

· Reclamation and remediation of previously used (brownfield) land in preference to Greenfield sites

· Sustainable management of existing habitat or species

· Improving local environmental quality (e.g. litter, fouling, condition of streets)

· Minimising any negative impact to the character and quality of the landscape. Consideration should be given to use of native species and the aims of the local Biodiversity Action plan.

· Conservation or enhancement of cultural heritage sites

· Minimising disruption to habitats and wildlife

· Minimising noise impacts

c) Sustainable consumption and production is about achieving more with less.  This means not only looking at how goods and services are produced, but also the impacts of products and materials across their whole life-cycle and building on peoples awareness of social and environmental concerns. This includes reducing the inefficient use of resources.

Please provide specific examples of some of the materials, goods and services that will be used in your project.  You should consider how the project will minimise the overall use of resources (including water and materials) and how the project will minimise the overall waste and disposal of waste and disposal of waste landfill. Examples of how resources can be conserved include:

· Resource efficient and constructive practices (as detailed in the sustainable buildings guidance notes)

· BREEAM Assessment

· Use of resource efficient technologies (e.g. spry taps)

· Reclamation of products at the end of their useful life

· Developing markets for recycled products

· Reclamation and redemption of previously used (brownfield) land in preference to Greenfield sites

· Refurbishing rather than building new

· Deigning for flexible future use

· Minimise the generation of waste that cannot be reused or recycled

· Reducing paper consumption through increased use of electronic medium e.g. email, intranet, CD

· Ensuring where possible any waste generated by the project is recycled.

d) If the proposed project will result in an increase in the environmental business sector in the North West a description of the business and the long term improvements in terms of environmental sustainability provided to the region should be provided in this section.

The environmental business sector may include:

· Developers of environmental/less polluting technologies

· Development of low carbon technologies

· Developers of environmental products

· Services industries/specialist consultants providing expertise in areas such as flood management, asbestos surveying, waste minimisation, efficient energy use and environmental law.

e) On going management of the environment impacts of a business or facility into the future will result in the promotion and implementation of the concepts of environmental sustainability beyond the lifetime of the programme. This may be achieved, for example through the implementation of an accredited environmental management system, such as ISO14001 or BS855.

Q11
Equality and Diversity - The Northwest of England is home to approximately seven million people making it the second largest UK region by population. It is made up of diverse mix of communities, cultures and people.   In order to ensure that benefits of RDPE reach all groups, and that mainstream projects support economic inclusion activity, all projects need to consider equality and diversity from the outset.  

Q12
Broadly speaking, there are three types of inequality in health:

· Inequality in access to health care 

· Inequalities in health/health outcomes, for example life expectancy 
· Inequalities in the determinants of health (for example, in education, employment or housing)

Health quality is affected by many factors.  The NWDA does not have the primary responsibility for dealing with lifestyle factors such as smoking, excess drinking and obesity though we can influence actions of others on this. Our main focus is going to be on the issues where our projects may have a direct impact on the social determinants of health such as unemployment or worklessness, the work environment, education and training, agriculture and food production and other general socio-economic and environmental factors. If your project deals with these factors then it is likely to have some impact on health. 

Q13
Problems of worklessness and poverty are concentrated in particular locations of the North West particularly in parts of Greater Manchester, Merseyside and East Lancashire.  Low skill levels lead to poverty and limited life chances. To deal with this it is necessary to tackle issues of worklessness in tandem with physical change and improvements in local services. We need to adopt a holistic approach to tackling the problems of deprived communities, incorporating economic, skills and employment, physical and quality of life issues.  60% of the economically inactive in the region have no qualifications. 
Particular attention needs to be paid to:

· young people, 

· older males, 

· recent immigrants/asylum seekers, 

· ex-offenders and those recovering from mental health problems.. 

You should consider how your project would impact on

· Qualification levels particularly in deprived areas.

· Employment rates, particularly in deprived areas

· Employment rates among particular groups including those with disabilities, lone parents, ethnic groups, IB claimants, ex- offenders and those recovering from mental health problems.
Project Costs and Outputs
Q14
Outputs

Table 1.  Project outputs – please liaise with the delivery organisation to complete this table.  
Please identify the outputs which will be achieved by the RDPE funded project, as listed against 
each measure.  If further outputs are achieved through any other public funding, please list these 
in a separate column as shown.  It is important that the outputs are realistic, and that you have a 
basis for how you believe these will be achieved.


Should detail the expected outcome and impact of the project – this is important to show the wider context for the funding, so that decisions are based on all relevant considerations and are not reliant totally on the expected outputs.   You should consider how this project will help make a contribution to the RIP Measure you have identified in question 4.  How does this project add value to other existing projects in the area/programme/theme?  
Q15
Funding

Table 1 is a summary table of all sources of funding for the project.  All sources (both private and public) need to be identified separately – we need full details of any other funding organisation (eg  Local Authority, Lottery, Company Name etc).  These figures need to be as accurate as possible as the grant offer will be based on the final agreed consolidated costs, if the project is approved.  You need to be sure the other funding shown has been committed, as you will be asked to provide evidence e.g. Private funding from a bank will need to be accompanied by a banker’s letter.


This section should also show whether the match will be cash or in-kind, as this will affect the 
monitoring and verification requirements.  You will need to show the methodology behind in-kind 
contributions.  


Table 2 shows how the expenditure will be broken down, under the headings shown.
Table 3 & 4  gives details of how much will be funded through the Public & Private sector funds, and presented as either capital or revenue funding.  
Q16
Clawback: There may need to be some clawback of funding at the end of the project.  This will usually be the result of the disposal of an asset purchased by the project, but can also be attributed to Intellectual Property.
Q17
This table should be completed if your project requires any statutory approvals. Examples of statutory approvals are: 

a) Planning Permission

b) Building Regulations

c) BREEAM

Q18
Please set out the key milestones that will be used to ensure the project is delivered within the timescales specified.  If there are any outstanding issues that could affect this, please specify (e.g. planning consents, awaiting funding commitments from other sources) 

Q19
If your organisation will be delivering this activity it is important that you provide an answer to this question.  You should set out how you will manage the project within your organisation.  Who is responsible for ensuring delivery? What is their experience? What will be the management structure? Who will be accountable to whom and for what? Will you have a Board or Steering Group for partners and has a formal structure been agreed e.g. Memorandum of Understanding, what controls will be in place e.g. Risk, Issues, Change Control.

Q20
Risk Assessment
This should identify what you see as the key issues/risks for the project, as the Delivery organisation and the NWDA need to be aware of issues that could arise and the impacts that these could have. 
Columns 1, 2 and 3:  Rate the risk probability and its impact as low, medium or high, and from this rate the overall risk.
Column 4 - determine whether the risk is in the short term, medium term or longer term.  
Column 5 – who holds the risk (e.g. the applicant, the delivery organisation or NWDA) and can influence the risk 
Columns 6 and 7 - Give details of the risk and what you can do to reduce the probability of it occurring.
Q21
Procurement
It is essential that projects follow the correct procurement rules.  Grants can be suspended, withdrawn and/or reclaimed from projects if it is found subsequently that the procurement rules have not been observed.

-All projects must keep copies of quotations/tender documents

-Evidence of how decisions have been made and who by.
Q22
Forward Plan / Exit Strategy

Please explain what arrangements you intend to make once the RDPE funding comes to an end to ensure that the outcomes and other longer term objectives are met and/or continued.  Include arrangements for:

i. For ending the project if it is not to continue (ie the succession arrangements for the production of final reports/retention of records etc)

ii. For seeking on-going finance e.g. from other organisations to take over/continue the work

iii. For developing self-financing/income generation beyond the grant period (ie detail what arrangements are in place for this to happen to ensure required levels of funding).

An important part of the process will be the evaluation of your project, details of the arrangements and timescales should be included in here.  
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