
Call for Projects:

New Advisory Service for Woodland Owners 

Introduction
To meet the need of the Local Development Strategy for Mersey Rural Leader RDPE programme, co-ordinating organisations are sought to provide advice to woodland owners.  These organisations will assist in delivering in 3 specific areas of need;
· Bringing previously un/under managed woodland into sustainable management.

· Stimulating and bringing to market the supply of wood and wood fuel products.

· Utilising woodlands
The delivery will utilise the support available through 2 ‘measures’:

Measure 111 Vocational Training and Information Actions
· To broaden the scope of training, advice, information, facilitation and diffusion of knowledge activities to all adults dealing with forestry matters. These activities cover issues under forestry systems to enhance the competitiveness and sustainability of their enterprises and to ensure high environmental and quality standards
Measure 114 ‘use of advisory services by farmers and forest holders’ will provide advice on the sustainable management of un/under-managed woodland. 

· Advice delivered to landowners and forest holders who are currently not utilising their woodland resources to the maximum potential

· This advice is specific to the needs, opportunities and aspirations of the woodland owner. It will also provide specific technical advice on all aspects of the wood fuel supply chain to deliver the priorities in the England Wood fuel Strategy and provide specific advice to farmers on all aspects of woodland management.

We would welcome projects from individual organisations or consortia.

Budget


[image: image1.emf]RDPE £

No. 

trainees

No. 

businesses 

supported

Intervention Match £ TVI

Knowledge Transfer 

111 £50,000 75 70 - 100% £0-21,429 £71,429

Advisory Service

114 £38,000 40 80% £9,500 £47,500

TOTAL £88,000 £9,500 £118,929


This is the initial budget for delivery work but potential does exist ti extend or expand the project, in line with demand.
Delivery
The initial funding is for delivery claimed by February 2012

The application will need to outline the following
· A description of what the applicants will provide, including options and timetable of implementation.

· A brief background to the organisation(s), with relevant project delivery and staff profiles.

· How their project fits the following strategies – Mersey Rural Leader LDS, the North West Forestry Framework and the England Woodfuel Strategy.

· Costings of the intended actions, including where additional income will be derived from.

· The outputs of the proposed actions expressed in measurable terms, including number of forest holders supported, numbers of advisory sessions delivered, number of businesses assisted, jobs created in assisted businesses, amount of investment created (GVA in assisted businesses).  How these outputs will be monitored and evaluated must also be covered.

· A Delivery Strategy including promotion and communication. 

· A risk management plan indicating the risks, their seriousness and mitigating actions to be taken.

· A brief account of the environmental and social impacts of the project, especially outlining how travel impacts are to be minimised.

· How the whole process will be managed, monitored and evaluated. This must include information on the financial capacity of the organisation and how records of advice given will be maintained.   

· The application must outline how the applicant would intend to link to other programmes of activity and especially the grants available for forestry under RDPE from Mersey Rural Leader from axis 3 and the Forestry Commission (axis 2).  

· The applicant needs to outline the working relationship with Business Link and with the Forestry Commission.

· Future sustainability of the advisory service.

Criteria for selection

	· Value for money 
	· Confirmed strategic fit
	· Sufficient evidence of economic sustainability

	· State aid information completed satisfactorily
	· All aid items eligible
	· Status of match funding

	· Fully accountable outputs
	· Risks evaluated
	· Quantified environmental and social impacts

	· Options for delivery appraised
	· Adequate project management function and financing arrangements 
	· Understanding of the specific RDPE measures, and funding programme rules

	· Evidenced knowledge and experience of woodland management
	· Evidenced knowledge and experience of the legislative and regulatory context of forestry 
	·  Evidenced knowledge and experience of delivering advice to landowners

	· Evidenced knowledge and experience of the woodfuel supply chain and modern woodfuel systems
	· Evidenced knowledge of the Axis 2 woodland support (EWGS and ES) and identified links to Axis 1 and 3 support
	· Effective and realistic delivery strategy 

	· Evidence of effective partnership or collaborative working
	· Degree of innovation and creativity shown in approach
	· Sustainable exit strategy and appropriate evaluation plan


N.B.  Unshaded boxes are essential basic criteria for selection, shaded boxes highlight factors that will assist us assessing the merits of acceptable bids
To apply
Each applicant will supply a project plan showing how they intend to meet the criteria outlined above.  In addition a full Development and Appraisal form should be completed, paying particular attention to the cost and output tables.  
Each applicant is entitled to assistance from the Mersey Rural Leader team – contact Jonathan Jackson  1St Floor Yorkon Building, PO BOX 26, Archway Rd, Huyton, L36 9FB – 01514432297 Jonathan.Jackson@Knowsley.gov.uk
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				RDPE £		No. trainees		No. businesses supported		Intervention		Match £		TVI

		Knowledge Transfer

		111		£50,000		75				70 - 100%		£0-21,429		£71,429

		Advisory Service

		114		£38,000				40		80%		£9,500		£47,500

		TOTAL		£88,000								£9,500		£118,929

		The direct grants measures cannot be administered by a third party, so will have to be administered by the LAG but could be offered on the basis of the the advisory project's recommendations.

		I have estimated the ringfenced amounts under each measure but I need the precise amounts from you

		*Assumes industrial research rate

		**Assumes LAG request from NWDA that m111 replaces m115

		The advisory project will have to prepare budgets which separate management and admin costs from the delivery of advice and training, to demonstrate that no OJEU threshold has been crossed.
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